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THE first of the two papers which this book contains is

the Herbert Spencer Lecture delivered by Mr. Auberon

Herbert in the Sheldonian Theatre at Oxford on June 7,

, i9o6. Permission has very kindly been given by the
University Authorities to publish it here for the first

_ time.
The second paper was only completed by Mr. Herbert

a few days before his death in November, I9o6. He had

intended to circulate this summary of the Voluntaryist

Creed for signature by those who agreed with it.
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MR. SPENCER AND TItE

GREAT MACHINE

I

BECaNmy lecture at Oxford by expressing my sense
of the debt that we owed to Mr. Spencer for his splen-

did attempt to show us the great meanings that underlie

all things--the order, the intelligibility, the coherence,
that exist in this world of ours. I confessed that, on

some great points of his philosophy, I differed from his
teaching, parting, so to speak, at right angles from him ;

but that difference did not alter my view of how much

he had helped us in the clear bold way in which he had

traced the great principles running through the like and
unlike things of our world ; and in which with so skilful

a hand he had grouped the facts round those principles,

that he always followed--might I say--with the keen

instinct of a hound that follows the scent of the prey in _,

front of him. Time, I thought, might take away much,

and might add much ; but the effort to unite all parts of
the great whole, to bind and connect them all together,

would remain as a splendid monument of what one man,

treading a path of his own, could achieve.

But to-day we are only concerned with his social and
political teaching, where we may, I think, follow his

leading with more reliance, and with but little reserve.

I have often laughed and said that, as far as I myself

was concerned, he spoilt my political life. I went into
the House of Commons, as a young man, believing that
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we might do much for the people by a bolder and more
unsparing use of the powers that belonged to the great
law-making machine; and great, as it then seemed to
me, were those still unexhausted resources of united
national action on behalf of the common welfare. It
was at that moment that I had the privilege of meeting
Mr. Spencer, and the talk which we had--a talk that
will always remain very memorable to me--set me
busily to work to study his writings. As I read and
thought over what he taught, a new window was opened
in my mind. I lost my faith in the great machine; I
saw that thinking and acting for others had always
hindered not helped the real progress, that all forms of
compulsion deadened the living forces in a nation ; that
every evil violently stamped out still persisted, almost
always in a worse form, when driven out of sight, and
festered under the surface. I no longer believed that
the handful of us--however well-intentioned we might
be--spending our nights in the House, could manufac-
ture the life of a nation, could endow it out of hand with
happiness, wisdom and prosperity, and clothe it in all
the virtues. I began to see that we were only playing
with an imaginary magician's wand, that the ambitious
work we were trying to do lay far out of the reach of
our hands, far, far, above the small measure of our
strength. It was a work that could only be done in one
way--not by gifts and doles of public money, not by
making that most corrupting and demoralizing of all
things, a common purse ; not by restraints and compul-
sions of each other ; not by seeking to move in a mass,
obedient to the strongest forces of the moment, but by
acting through the living energies of the free individuals
left free to combine in their own way, in their own
groups, finding their own experience, setting before




